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TIPPECANOE COUNTY COUNCIL
REGULAR MEETING
SEPTEMBER 14, 2004

The Tippecanoe County Council held its Regular Meeting on Tuesday, September 14, 2004 at 2:00 P.M. in the Tippecanoe Room in
the County Office Building. Council members present were: President Kathy Vernon, Vice President Ronald L. Fruitt, Connie
Basham, David S. Byers Jeffrey A. Kemper, Jeffrey Kessler, and Betty J. Michael. Others present were: Auditor Robert A.
Plantenga, Attorney David W. Luhman, and Secretary Pauline E. Rohr.

President Vernon called the meeting to order and led the PIedge of Allegiance. She then called upon Jacob Williams, Sr. Pastor of
Trinity United Methodist Church, to offer a prayer.

RESOLUTION 2004-01-CMCL: A Concurrent Resolution Commending J. Michael Brooks for Fourteen Years of Economic
Development Service

Attorney Luhman read Resolution 2004-01-CMCL that will appear in its entirety in the Ordinance and Resolution Book in the County
Auditor's Office.

e Councilmember Fruitt moved to adopted Resolution 2004-01-CMCL, seconded by Councilmember Basham; motion carried.

The Commissioners will approve the Resolution at their September 20™ meeting because they were not in session.

Mr. Brooks thanked the Council and Commissioners who he said have played a key role in helping to build a strong economy. After
fourteen years in the community, he hopes and trusts that the ground work laid here will continue into the future and that his leaving
will give the community the opportunity to reevaluate where it is and to become even bigger and better.

RESOLUTION 2004-29-CL: Confirming Funding of Community Mental Health Centers

Resolution 2004-29-CL will appear in its entirety in the Ordinance and Resolution Book in the County Auditor's Office.

President Vernon announced that the funding amount of $735,000 in the Resolution was derived from a formula established by the
State.

e Councilmember Kessler moved to approve Resolution 2004-29-CL, seconded by Councilmember Fruitt; motion carried.

RESOLUTION 2004-30-CL: Confirming Funding of Community Mental Retardation Centers: Jeff Darling, President Wabash Center
and Steve McAninch, Controller

Resolution 2004-30-CL will appear in its entirety in the Ordinance and Resolution Book in the County Auditor's Office.

Mr. Darling provided a handout to answer Councilmember Kessler's question regarding how the increased tax dollars will be spent if
the State does not cut Wabash Center's funding for 2005.

(quote)

Planned use of increased Tippecanoe County Property Tax Revenue of approximately $290,000, subject to Wabash Center Board
approval and future State of Indiana revenue resource issues.

Anticipated annual increase in health insurance premiums of 12% $100,000
2% average wage increase for existing staff $150,000
Additional staffing for Adult Day Service program to serve additional consumers

on the waiting list $40,000

Note: It is Wabash Center's intent to use the proposed increase in county funds as specified above. However, should state revenue
support for our services be cut within the next six to eight months, the additional county revenue would be used to help Wabash Center
maintain the current level of services provided people with disabilities.

(unquote)

Councilmember Fruitt asked why this is being done now. Auditor Plantenga responded it is a line item in the 2005 Budget.
Councilmember Kessler asked if this can be done in January 2005 because Mr. Darling is uncertain if their State funding will be cut.
Auditor Plantenga said the Council has to establish the funding outside the levy now or it will be detrimental to the General Fund if the
amount is raised to the 1¢ level later.

Attorney Luhman explained that this resolution establishes the tax rate outside the General Fund levy to support the amount in the 2005
Budget and needs to be done today as part of the 2005 Budget process. Councilmember Kessler questioned the rate and asked when it
can be revisited. Attorney Luhman said the Council can examine the rate this time next year. He went on to say that the State will
take funding from the General Fund levy if the Council doesn't provide funding outside the levy.

Councilmember Kessler thanked Mr. Darling for providing information on how they will spend the increased dollars but was
disappointed it was that only flat numbers of $100,000, $150,000, and $40,000 with no breakdown. He said Wabash Center is a
wonderful facility and is needed but because of the lack of time, the Council doesn't have a lot of information. Mr. Darling replied he
didn't know the Council wanted to see details. He deferred to Mr. McAninch to provide the details.

Mr. McAninch explained they expect an increase of 12% to 15% in their insurance premiums next summer that could increase the
current premium of $800,000 to between $96,000 and $120,000. A 2% salary increase will add $150,000 to their current payroll of
$7.5 million. The two new employees with salaries of $20,000 each including benefits will serve sixteen (16) additional clients. If the
State cuts their funding, they will have to use these funds to keep their programs going. Councilmember Kessler questioned the
$191,000 cash that appears in their income statement. Mr. McAninch explained the $191,000 is carried only through the year for
appropriations and they also operate from a line of credit that is approximately $800,000 today. Councilmember Kessler established
that, even if the Council approves the amount today, Wabash Center will be operating in the red. Mr. McAninch confirmed that and
said their operating cash reserves run $300,000 to $400,000 in the red each month. Mr. Darling compared them to farmers because
their assets are in buildings and receivables but they are cash poor.



Councilmember Kemper asked the consequence if this is not approved. Mr. Darling said they will have to reduce their Adult Day
Services that will affect approximately 121 individuals. There is no other program in the County to take them.

Attorney Luhman clarified that an increase to 1¢ will equate to $713,278.49 for 2005.

e Councilmember Kessler moved to approve Resolution 2004-30-CL, confirming funding of Community Mental Retardation Centers
with a rate of 1¢ per $100 of taxable property, seconded by Councilmember Michael; motion carried.

RESOLUTION 2004-31-CL: Confirming and Ratifying 2005 Salary of County Surveyor

Resolution 2004-31-CL will appear in its entirety in the Ordinance and Resolution Book in the County Auditor's Office.

Note: At the September 8, 2004 Special Meeting Auditor Plantenga informed the Council they will need to cut $2,866 somewhere in
the overall EDIT Budget because the total EDIT Fund Budget that totals $5,402,866 is higher than the advertised amount of
$5,400,000. This occurred when the Council added $4,500 to EDIT Drainage Board for a portion of the Surveyor's salary. He said

the State will not approve a budget higher than the advertised amount.

President Vernon proposed lowering line item 52-10, Phase II Stormwater, from $1,000,000 to $994,918 to offset the $4,500 added to
fund a portion of the Surveyor's salary.

¢ Councilmember Fruitt moved to approve Resolution 2004-31-CL, confirming and ratifying the 2005 salary of the County
Surveyor, seconded by Councilmember Kemper; motion carried.

RESOLUTION 2004-32-CL: Confirming and Ratifying 2005 Salary of County Coroner
Resolution 2004-32-CL will appear in its entirety in the Ordinance and Resolution Book in the County Auditor's Office.

President Vernon announced that the resolution states the correct 2005 salary of $24,600 that was incorrectly stated in the Budget as
$23,402 due to a miscalculation.

* Councilmember Byers moved to approve Resolution 2004-32-CL, confirming and ratifying the 2005 salary of the County Coroner,
seconded by Councilmember Basham; motion carried.

RESOLUTION 2004-33-CL: Approving Excess Levy Appeal for Sheriff's Pension
Resolution 2004-33-CL will appear in its entirety in the Ordinance and Resolution Book in the County Auditor's Office.

o Councilmember Kessler moved to approve Resolution 2004-33-CL, approving Excess Levy appeal for Sheriff's pension, seconded
by Councilmember Michael; motion carried.

2005 BUDGET ADJUSTMENTS

President Vernon recapped that the Council determined the 2005 Budget based on receiving 90% of our 2004 COIT amount. Based on
information received earlier today, she said the County will receive 91.5% of our 2004 COIT amount or $81,003 above the 90%
estimated amount. Added to the $24,000 the Council had to work with at the end of Budget Hearings, the Council now has an
additional $105,003 from which to fund the *SHOCAP position at $40,120 and the adjustment of an additional $1,600 to the Coroner's
salary just approved by Resolution 2004-32-CL. President Vernon estimated $63,000 will be left after these adjustments for 2005.

Councilmember Byers asked if there is progress toward increasing Building Permit fees. Commissioner Benson responded that
Building Commissioner Ron Highland is working with the State and polling surrounding counties regarding their fee amounts.
Councilmember Byers asked if Weights & Measures can charge fees. Auditor Plantenga recommended he talk to Weights & Measures
Inspector Doug Cripe.

Judge Rush emphasized she feels strongly that the SHOCAP position should be County funded . She said the increase in parental
reimbursements will more than pay the salary.

*See September 8, 2004 Special Meeting Minutes for explanation.
FINAL APPROVAL OF 2005 BUDGET
ORDINANCE FOR APPROPRIATIONS AND TAX RATES: Second Reading

Attorney Luhman read the following:

(quote)
Budget Form 4 (Rev. 1985)

ORDINANCE FOR APPROPRIATIONS AND TAX RATES

Be it ordained by the County Council of Tippecanoe, Indiana: that for the expenses of the County government and its institutions for
the year ending December 31, 2005, the sums of money shown on Budget form 4-A are hereby appropriated and ordered set apart out
of the several funds herein named and for the purposes herein specified, subject to the laws governing the same. Such sums herein
appropriated shall be held to include all expenditures authorized to be made during the year, unless otherwise expressly stipulated and
provided for by law. In addition, for the purposes of raising revenues to meet the necessary expense of County government, tax rates
are shown on Budget Form 4-B and included herein. Two (2) copies of Budget Forms 4-A and 4-B for all funds and departments are
made a part of the budget report submitted herewith.

Presented to the County Council of Tippecanoe County, Indiana, and read in full for the first time this 23" day of August 2004.

Attest:
/s/Robert A. Plantenga, Auditor /s/Kathy Vernon, President
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Presented to the County Council of Tippecanoe County, Indiana, and read in full for the second time, and adopted, this 14th day of

September, 2004, by the following vote:
Aye

Kathy Vernon
Ronald L. Fruitt
David S. Byers
Connie Basham
Jeffrey A. Kemper
Jeffrey Kessler
Betty J. Michael

ATTEST:

Nay

Robert A. Plantenga, Auditor

APPROVED BY: TIPPECANOE COUNTY COUNCIL ON SEPTEMBER 14, 2004.

Kathy Vernon, President

Ronald L. Fruitt

Connie Basham
ATTEST:
Robert A. Plantenga, Auditor

PUBLISHED BUDGET FIGURES FOR 2005 ARE:

2004 Net Assessed Valuation

David S. Byers

Jeffrey A. Kemper

Jeffrey Kessler

Betty J. Michael

$7,189,581,500

Fund Fund Name Budget Maximum Excessive Current
Estimate Estimated Funds Levy Appeals Tax Levies
to be Raised
001 County General $32,300,000 $16,500,000 $250,000 $14,982327
010 Cumulative Capital Dev $2,000,000 $1,410,000 $0 $1,381,249
011 Cumulative Bridge $3,500,000 $2,520,000 $0 $2,466,517
020 Jail Lease/Rental $1,100,000 $1,100,000 $0 $958,418
101 County Highway $4,200,000 $0 $0 $0
102 Local Road & Street $1,800,000 $0 $0 $0
105 Excise Surtax $500,000 $0 $0 $0
106 Wheel Tax $50,000 $0 $0 $0
176 E-911 $2,500,000 $0 $0 $0
281 Reassessment 2006 $500,000 $330,000 $0 $303,029
301 EDIT $5,400,000 $0 $0 $0
Judgment Debt Service $1,300,000 $1,300,000 $0 $0
570 Welfare/DFC $7,400,000 $3,100,000 $0 $2,952,773
571 Childrens Psych Treat $900,000 $600,000 $0 $267,793
Welfare/HCI $0 $340,000 $0 $310,076
Welfare/ MAW $0 $420,000 $0 $380,548
Welfare/CSHCN $0 $120,000 $0 $91,613
$63,450,000 $27,740,000 $250,000 $24,094,344
The 2005 estimated maximum levy
limitation of the unit is: $27,740,000

(unqﬁote)

e Councilmember Michael moved to approve the 2005 Budget on second reading subject to the amendments that were noted for the
SHOCAP position, the Coroner's salary, and Mental Retardation funding for Wabash Center as passed in Resolution 2004-30-CL,

seconded by Councilmember Kemper.
Auditor Plantenga recorded the vote:

Kathy Vernon Yes
Connie Basham Yes
David Byers Yes
Ronald Fruitt Yes
Jeffrey Kemper Yes
Jeffrey Kessler Yes
Betty Michael Yes

e The motion to adopt the 2005 Budget passed 7 - 0 on second reading.

2005 SALARY ORDINANCES

o Councilmember Michael moved to approve the 2005 Salary Ordinances to match the 2005 Budget, seconded by Councilmember

Byers; motion carried.

APPROVAL OF MINUTES

TOTAL

e Councilmember Fruitt moved to approve the minutes of the August 10, 2004 Regular Meeting, seconded by Councilmember

Basham; motion carried.




INTEREST STATEMENT: Treasurer Oneta Tolle
Mrs. Tolle distributed the Interest Report showing the average interest rate for July 2004 was 1.32%.
FINANCIAL STATEMENT: Auditor Robert Plantenga

Auditor Plantenga reported the 2004 uncommitted County General Funds through August 31, 2004 are $142,957.58. He pointed out
that any August Revenue over 100% means the County took in more than was estimated. Receipts in August worth noting:

33-10 State Gaming ~ $368,173.32
41-32 Children's Home-Res. Care (Cary Home) $159,795.00
42-20 Sheriff-Inmate House-DOC $169,295.00
Funds:
178 County Misdemeanant 73,046.07
The $90,000 appropriated in August has been received but is not reflected in this report.
315 Inmate Medical 215,703.27
This is the Commissioners' contribution and cannot be used for inmate medical expenses.
319 Inmate Medical Co-pay 93,333.27

Following the Budget Hearings this was separated from Fund 315. It can be used for inmate medical payments.
Auditor Plantenga noted he planned to present a budget reduction in the amount of $84,000 from Prosecutor IV-D Insurance line items
today but it was not advertised. He explained a reduction will free up some uncommitted money that is available because it was also
budgeted in the Employee Benefits Budget. This request will be presented at the October meeting.
SUPERIOR COURT II: Judge Tom Busch

ADDITIONAL APPROPRIATION: $28,000.00
28,000.00 Pauper Attorney

Judge Busch reduced his request to $19,000 to pay Pauper Attorney expenses until the end of the year. With a balance of under $600,
he said he has bills totaling $7,300 and estimates he will need an additional $9,100 to pay for remaining appeals for 2004.

o Councilmember Byers moved to approve $15,000 for Pauper Attorney, seconded by Councilmember Michael; motion carried.
PUBLIC DEFENDER: Amy Hutchison

ADDITIONAL APPROPRIATION: $25,000.00
25,000.00 Professional Services

Mrs. Hutchison reported she has $7,034.35 in outstanding bills. Auditor Plantenga reported there is only an approximate cash balance
of $400 in Public Defender User Fee Fund 555.

e Councilmember Michael's motion to approve $8,000 died for lack of a second.

¢ Councilmember Kemper moved to approve $15,000, seconded by Councilmember Byers; motion carried.

TRANSFER: $2,000.00
From: 001-6310-411-12-20  Part-time-Other 2,000.00
To: 001-6310-412-20-10  Office Supplies 2,000.00

¢ Councilmember Basham moved to approve the transfer, seconded by Councilmember Kemper; motion carried.
VETERAN SERVICES: Veteran Services Officer Randy Fairchild

ADDITIONAL APPROPRIATION: $5,000.00
5,000.00 Burial of Servicemen

Mr. Fairchild reported he has fourteen (14) recipients waiting for payment but the account is at $0.
e Councilmember Kessler moved to épprove $3,000, seconded by Councilmember Fruitt; motion carried.
CORONER

ADDITIONAL APPROPRIATION: $26,500

20,000.00 Autopsies
6,500.00 Transfer Service

Councilmember Kemper reported he spoke with the Coroner's Secretary Jane Haan and learned they have a $660 balance in Autopsies

with no outstanding bills and a $344 balance in Transfer Service with no outstanding bills. Through eight months, they have conducted
35 autopsies at $1,000 each. He said Mrs. Haan stressed a greater need for Transfer Services funding that costs approximately $2,000
per month.

e Councilmember Kemper moved to approve $10,000 for Autopsies and $6,500 for Transfer Service, seconded by Councilmember
Basham; motion carried.

SHERIFF: Major Tracy Brown, Chief Deputy
ADDITIONAL APPROPRIATION: $95,000.00

25,000.00 Overtime
70,000.00 Food
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Major Brown reduced the Food request to $25,000 which when added to the $7,500 balance in that line item, should get them through
the month of October when more uncommitted funds will be available. He said the Overtime request is based on past experience.

o Councilmember Byers moved to approve $25,000 for Overtime and $25,000 for Food, seconded by Councilmember Basham;
motion carried.

EMERGENCY MANAGEMENT: Director Steve Wettschurack

ADDITIONAL APPROPRIATION: $3,100.00
1,000.00 Garage Maintenance
300.00 Physical Exams
300.00 Travel & Training
1,500.00 Telephone

In light of a meeting he attended earlier today, Councilmember Kessler suggested making no appropriations at this time and further
suggested a meeting of the Emergency Management Director, a Councilmember, and a Commissioner at their earliest convenience.

HEALTH DEPARTMENT: Executive Assistant Ron Cripe
EMERGENCY PREPAREDNESS FUND 475

ADDITIONAL APPROPRIATION: $28,600.00
1,700.00 Office Supplies
18,000.00 Contracts/Misc
5,900.00 Equipment
3,000.00 Utilities/Cell Phones

EMERGENCY PREPAREDNESS B FUND 476

ADDITIONAL APPROPRIATION: $63,460.00

3,000.00
1,600.00
38,253.00
1,260.00
2,323.00

Social Security
Office/Office Supplies
Full Time Employee
Utilities/cell phones
Retirement

5,500.00 Travel
5,100.00 Contracts/Miscellaneous
6,182.00 Insurance Benefits/Health
143.00 Insurance Benefits/Long Term Disab
99.00 Insurance Benefits/Life

Mr. Cripe explained the Health Department receives money for Emergency Preparedness and Bioterrorism type issues when it meets
mandates set by the State. With the extra Bioterrorism funding they are able to fund a position that is currently funded with Master
Tobacco Settlement money but is more compatible with Bioterrorism. The extra funds also allow enhancement of other programs and
technology in the department.

President Vernon asked how long this funding will be available. Mr. Cripe said the Bioterrorism money is guaranteed for the next two
(2) years but, if and when that money is no longer available, he is holding one year's money in reserve in Master Tobacco Settlement
to pay for this position. He said that will give him time to find an alternate funding source.

Mr. Cripe noted that Emergency Preparedness B Fund 476 is a reimbursable grant that is used to pay personnel. Money has to be
spent before we get money from the State.

LOCAL HEALTH MAINTENANCE FUND 460

ADDITIONAL APPROPRIATION: $50,000.00
25,000.00 Part-time-Other
25,000.00 Miscellaneous

Mr. Cripe explained that the Local Health Maintenance Fund, whereby the State gives local health departments $50,000 per year, was
established by a legislative act in 1986. This fund pays for two part-time positions and purchases departmental equipment.

¢ Councilmember Kemper moved to approve an appropriation of $28,600 in Emergency Preparedness Fund 275, seconded by
Councilmember Michael; motion carried.

e Councilmember Kemper moved to approve an appropriation of $63,460 in Emergency Preparedness B Fund 476, seconded by
Councilmember Basham; motion carried.

¢ Councilmember Basham moved to approve an appropriation of $50,000 in Local Health Maintenance Fund 460, seconded by
Councilmember Michael; motion carried.

WIC FUND 880:
Grant Coordinator Christine Chapman submitted this request.

ADDITIONAL APPROPRIATION: $35,280.00
6,400.00 Office/Office Supplies
2,880.00 General Operating/Misc
9,000.00 Training/Misc
9,600.00 Office Equipment
2,500.00 Data Processing/Hardware
4,900.00 Other/Furniture & Fixtures




WIC Coordinator Colleen Batt submitted the following request.

ADDITIONAL APPROPRIATION: $80,724.00
18,500.00 Capital Equipment
4,800.00 Other
57,424.00 Supplies

Mrs. Batt said the request for $80,724 will appropriate all the grant changes from the Indiana State Department of Health that have
occurred over their total fiscal year.

e Councilmember Byers moved to approve the appropriations of $35,280 and $80,724 for WIC Fund 880, seconded by
Councilmember Basham; motion carried.

*See a resumption of this action later in the minutes.
CLERKS RECORD PERPETUATION FUND 160: Clerk Linda Phillips
ADDITIONAL APPROPRIATION: $5,000.00

4,000.00 Software
1,000.00 Travel & Training

Mrs. Phillips requested the appropriation to pay for improvements to the Clerk's document management system. She said she will get
a discount if she places her order before the end of September.

e Councilmember Kessler moved to approve the appropriation of $5,000 from Clerks Record Perpetuation Fund 160, seconded by
Councilmember Kemper; motion carried.

COURT SERVICES: Substance Abuse/Mental Health Assessor Fund 575
TRANSFER: $4,000.00

From: 575-5710-414-62-90  Capital Outlay 4,000.00
To: 575-5710-413-32-10 Travel & Training 4,000.00

e Councilmember Basham moved to approve the transfer, seconded by Councilmember Kemper; motion carried with
Councilmember Kessler abstaining.

CARY HOME: Director Rebecca Humphrey

TRANSFER: $1,700.00

From: 001-3610-413-30-05 Dues & Subscriptions 1,000.00
001-3610-413-42-10 Professional Services 700.00
To: 001-3610-412-22-10 Garage & Automotive 1,000.00
001-3610-412-25-25 Medical 700.00

e Councilmember Basham moved to approve the transfer, seconded by Councilmember Fruitt; motion carried.

VILLA
TRANSFER: $12,200.00
From: 001-3510-411-11-10  Full Time Employee 12,200.00
To: 001-3510-413-37-40 Water & Sewer 7,800.00
001-3510-413-35-05 Building & Structures 2,500.00
001-3510-412-20-60 Operating Supplies 1,600.00
001-3510-412-22-10 Garage Supplies 300.00

e Councilmember Basham moved to approve the transfers, seconded by Councilmember Fruitt; motion carried.

COMMUNITY CORRECTIONS: Adult Grant

SALARY ORDINANCE Position Rate Salary
Full time Work Release Dir. 794.00 9,522.00
Head Case Mgr 2,664.00 31,962.00
Case Mgr 4,717.00 56,606.00
Correction Officer 6,231.00 74,775.00

The salaries were adjusted due to an increase in the grant.

¢ Councilmember Basham moved to approve the salary ordinance, seconded by Councilmember Fruitt; motion carried.
OTHER BUSINESS

Councilmember Kemper expressed concern there may be overstaffing at Community Corrections due to the shortage of clients in Road
Crew. He thinks this shortage could be due to a new judge and his sentencing philosophy. According to Community Corrections
Director Pat Scowden, they have dropped from 30 to 40 clients per week to a handful. Councilmember Kemper said he will follow up
on this and report at next month's meeting.

WIC FUND 880 resumed: Grant Coordinator Christine Chapman

Mrs. Chapman announced that too much was appropriated for WIC Fund 880 earlier in the meeting because she and Mrs. Batt
submitted requests. She said her request for $35,280 was included in the total amount Mrs. Batt submitted. The correct amount of
appropriation should be $80,724.
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